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Abstract: It is common knowledge that efficiency of social production depends
on the effectiveness of the personnel control system of each company. There are
diverse approaches that help to evaluate the effectiveness of this system for the or-
ganization. Owning to these approaches the director of the company can estimate the
work of the whole staff. In addition, the high manager can compare different
indicators together. This will allow him to see the whole situation and assume
measures for changing it for the better.
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Introduction

The competitive struggle has been increasing for the last 5 years in the world
market. Companies try to improve their market position and their competitive
advantages. It happens due to minimization of costs and increasing the effectiveness
of the personnel control system. In spite of the skilled administrative staff and well-
developed strategy, nevertheless the main work is done by average executives. It de-
pends on the achieved aims for the requested period of time in the company.

First of all, it is necessary to draw your attention to definition «personnel
management». So, the personnel management is a system of different activities of
high managers or the whole staff.

The personnel management has two functions:

1. control of employees activity;
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2. computational and analytical work with digital information (calculation of
staff requirements, determination of staff cost, analysis of personnel and making staff
list).

The personnel management consists of three levels. These are operational,
tactical and strategic levels. The operational level represents all functions of HR-
department, beginning with data analysis and finishing calculation of staff cost. The
tactical level highlights the relationship among staff and the organization as a whole.
The strategic level focuses on the relationships and information within the
organization. This level is designed for improving readiness to competitive struggle,
supporting of business strategy and providing of forecasting of external environment
elements.

Let's consider other definition of personnel management. The personnel
management is purposeful activity of top executives and middle managers. Their
activity is developing the strategy of personnel policy, principles and methods of
personnel management.

However, staff is one of the most complex control objects of the organization
as opposed to material factors of production. Besides, staffs makes decisions and
assess the requirements critically for them. The staff also has subjective interests and
they are extremely sensitive to the impacts of top management.

Literature review and research metrology

Talking about the effectiveness of personnel control system, it is advisable to
consider the personnel control system as part of the efficiency of social production, as
labor which is one of the most important factors of production for any company. In
economic theory, efficiency is considered to be based on the goals of the company.
Frankly speaking, the effectiveness is related to correlation of value of the result and
costs.

It is generally assumed that the personnel control system consists of several
aspects. These are recruitment, training and development of staff; remuneration and
motivation system.

According to some foreign scientists, the companies with high strategic
abilities (strategic potential) have more stable market position and higher efficiency
in comparison with other companies in this sphere.

Nevertheless, the personnel control system ensures increasing of stock's value
up to 10-15 % [1].

As a rule, there are three approaches for criteria option for the effectiveness of
the personnel control system evaluating [2].

1. The followers of the first approach suppose that the most significant
indicators are criteria-based that established on final results of business.

2. The followers of the second approach guess that criteria indicators must
show effectiveness and complexity of direct labor.

3. Other group of scientists suggests that the effectiveness of the personnel
control system has to be determined with organization and working motivation; social
and physical climate of collective.

As indicators of criteria are offered such like these: 1) staff turnover; 2) skill
level; 3) the cost of employees session trainings; 4) costs on social programs, etc.
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G. V. Savitskaya considers that the main indicators of the using of labor are
labor utilization and labor hours, labor productivity and relative indexes on salary.

Analysis and results

G. V. Savitskaya offers to carry out the analysis with the help of the following
steps [3]:

1. estimation of labor supply and the calculation of indicator for determination
of man power changing;

2. analysis of the effectiveness of working time;

3. estimation of labor production;

4. analysis of costs on salary;

5. search of growth rate correlation and salary.

According to A. U. Kibanov, there are different objectives for determination of
the economic efficiency. The economic goal is to get profit from the sale of products
or services in the specified amount and the required level of quality. The scientific
and technical goal is in providing with an essential level of scientific and technical
products (services). The main aspect of this goal is constant improvement of labor
productivity by means of applying on technical innovations. The productive goal is to
ensure the planned amount of products and services with specified level of quality
and smooth production flow. The commercial goal is to ensure products (services)
selling, as well as to make the results of researches and design projects within
predetermined deadlines. The social goal is to provide organization with personnel. It
Is very important to be able of finding the ways for effective using of personnel in the
company. The personnel should feel that the company takes care of their professional
and social development.

The social goal is considered from two sides:

1) administration's position when it comes to employees hiring;

2) employees' position when it comes to their desire to work in the company. If
the company wants to achieve the general aim, first of all it has to choose goals of I,
I, 111 levels [4].

Targets of workers, hired for working, are to be presented in the picture 1. So,
if the company administration sets goals to create normal conditions to use
professional and social development staff effectively, in this case the employee is a
consumer of these conditions.

We can see example of goal decomposition in the picture 1. There are three
types of goals. These are the goals of 1, 2, 3 level. And the highest and the most
important goal is general goal. It's presented at the top and in the middle of the
picture 1. The goals of employee and employer should coincide together. It helps the
organization to reach all its goals with minimum costs and to increase its efficiency
as much as possible.

Nowadays, the personnel control system consists of personnel department,
training department, department of labor and wages, department of social
development and other departments of social infrastructure; occupational safety and
safety measures department, social department, department of environmental
protection, legal department, methods development, functional department,
administrative department, scientific and technical department, patent and license
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department, designed department. The functional approach must be considered
together with systems approach. The value analysis has its certain properties. This
approach helps to analyze external and internal environment of the organization.

Conclusion

The value analysis allows determining the state of functioning and trends of
administrative development of each employee or the whole department. The value
analysis helps to reveal the costs that are necessary in specified amount for the
company.

According to Dave Ulrich, there are some efficiency indexes of the personnel
control system [5]:

- measure of productivity for one employee;

- costs and other results during special trainings;

- skills of employees, loyalty and staff morale;

- rate of business processes before and after innovation.

According to John Phillips, the efficiency indexes of the personnel control
system are determined in the following way [5]:

estimation of investments in HR departments = costs of staff service /
operational costs;

estimation of investments in HR departments = costs of staff service / number
of employees;

an index of absenteeism = absences + number of employees have dismissed
unexpectedly;

an index of satisfaction = the number of employees who are satisfied with their
work, expressed as a percentage;

criterion determining unity and harmony among employees within the
organization.

We have to establish the fact that there is no common approach for evaluation
of the effectiveness of the personnel control system in the organization. It is to be
noted there are available methodical and methodological approaches of national and
international researches that require obligatory correction for spatial and temporal
factors in this direction taking into account transitory and spatial factors.

Ne 2,2017 www.igtisodiyot.uz 4



http://www.iqtisodiyot.uz/

“Uxmucoouém ea uHHOBAYUOH MEXHON02UANAP "~ UAMULL dAeKmpPOoH Jucypranu. Ne 2, mapm-anpens, 2017 tiun

The gffecive providing with personnel

Emmplores s prop ose of the

orZariTatiom

Dubmirdcr stiom s pamrpose
of the organdration

LI ' 2upranad sy,

I ST [0T05Iad
Ts2q padaransp-Trac S,

§AZO[OD 31 AT ANDI L

53 M NS DX EETIES 10
3o pramrdoy ana g

Jramredsp [ snoosTad
prdoansp-Tras AL

[HDI0sTA Jo IOTIRLIS
TIE DRI

rEOIoromord 158 J M

T IDI05Ia0

3o prrdogansp TR 208

In ATk 55 LA
10y sarpmguoddo sy,

s5m 2000 Ehrdprgs Jo IOTRIDE 3 AL

WQEITTa) | s Ted sy

s5a01d
BLApras Jo SsMIAT0ElR ML

Teas PIEITL IOT
SARPIATD J0 WOMFIESs AL

s 1 S Apegs 3o 2upqRT g,

sa i daTa
2T JoTorEdepE A

THHSTIT 30 2P AL

oIS =d Jo

DAV AT PATe NI 2]

JO PTIAOatep THMIOTSsapoId
P SMIEGAT A,

Smrey
I0F SPUINE 30 ICRIOSTR A1

10105 md

F0o AR I PATE 2hnnTe g

TeIos md po 2hanare q sy

FPANI2NNIE 3 Jo NI Ap A1

Fig. 1. Example of goal decomposition
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