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AHHOTauuA

Ywby makonaga TOWKEHT Waxpuaa *KOMNaLraH Kyn KaBaTau yru-onnapaa UCTUKOMAT KUayBYMnap
opacuMaa YTKasuaraH yn-xo ¢GoHAMHM OowKapuwra 6afvwnaHraH MXTUMOUNA CYpPOBHOMA
aovpacmpa TaépnaHraH. Yiu-xoh ¢GoHAMHM OowKapuw amanmétaa 3amoHaBui  cudat
MEHEXMEHTUHW KOPUN ITULW Xamaa YH-KOW MyNKAOpAapu GaoNUATUHM TapTUOra CONMLLHUHT
aMasiMin  KUxaTnapu TaxIMAWM  HaTMXKacmpa  yiu-oh  GOHAMHM  BowKapuw  TUSUMUHMU
TaKOMUNNAWTUMPULL BYMYa UMK Takandnap Ba TaBCMANAP ULWAAO YUKUATAH.

Kanut cysnap: yn-kon ¢oHgm, yn-xo GoHAMHU cudatam bowkKapuw, cudatan bGowKapuw
MexXaHM3MM, camapanm 6owKapys TM3MMK, cndatim GowKapmLL MeXaHU3IMUHN TAKOMUANALITUPULL,
bGapKapopnawTnpmL, yi-Kom GoHAUHUHT 3aMOHaBUN cUdAT MEHEXKMEHTH.

AHHOTaumA

[aHHaa cTaTbA NOAroTOB/IEHA B pPaMKaxX COLUMaNAbHOro Onpoca, MNOCBALWEHHOro YrpaBaeHUIo
KUANWHBIM  POHAOM, KOTOPbIN MPOBOAMACA CPeau KUTener MHOrO3Ta*KHbIX [0MOB,
pacnosioXeHHbIX B ropoae TalwKeHTe. B pe3ynbTaTe aHa/M3a NPaKTUYECKUX aCMeKTOB BHeApeHuUs
COBPEMEHHOTO MEHEe)XMEeHTa KauyecTBa B YMNpPaB/AeHUE XUAULWHbIM GOHOOM WU PErympoBaHusA
AeATeNbHOCTM COOBCTBEHHUKOB XMbA pPa3paboTaHbl HayYHble NPeAsIOKEHMA U PEKOMEHAALMM NO
COBEPLUEHCTBOBAHUIO CUCTEMDI YNPABAEHNA KUANLWHBIM GOHAOM.

KnioueBble cnoBa: KWUAuWHbIA GOHA, ynpaBiAeHWEe KayeCTBOM XUAULWHOrO ¢oHAad, MexaHU3M
ynpaBneHnsa KadecTBom, 3pPeKTUBHAA CUCTEMA ynpaBAeHUA, COBEPLUEHCTBOBAHME MeEXaHM3MaA
ynpaB/ieHNA KayecTBOM, CTabnnm3auma, COBpeMeHHoe ynpaBaeHMe KauecTBOM XKuaumwHoro GoHaa.

Abstract

This article was prepared as part of a social survey on the management of the housing stock, which
was conducted among residents of multi-storey buildings located in the city of Tashkent. As a result
of the analysis of the practical aspects of the introduction of modern quality management in the
management of the housing stock and the regulation of the activities of homeowners, scientific

82

http://igtisodiyot.tsue.uz/journal



http://iqtisodiyot.tsue.uz/journal
mailto:r.i.nurimbetov@bk.ru
mailto:s.n.normurodov@bk.ru
https://doi.org/10.55439/EIT/vol10_iss6/a9

“Iqtisodiyot va innovatsion texnologiyalar” (Economics and Innovative Technologies) ilmiy elektron jurnali

proposals and recommendations for improving the housing stock management system have been
developed.

Key words: housing stock, housing stock quality management, quality management mechanism,
effective management system, improvement of the quality management mechanism, stabilization,
modern housing stock quality management.

Kupuw

Xap 6up coxaga amanra OWWMPUAAETTaH WMNKTUMOUN-UKTUCOAMMA WUCNOXOTAap
HaTUXaNapuMHU Xxamaa amangarM pean Xo/naTHM aHuKAawga 3KcnepT (pecnoHAeHT)nap
opacMaa CYpOBHOManap YTKasulW OpKanuM ycynnapu OYryHrM KyHAa KeHr TapKaaraH
TaAKMKOT ycynnapuaaH 6mpm xucobnaHagu.

VpraHuwnap KypcaTuwmya, 3KCNepT CYpPoOBAapP YCYAMHUHT KEeHr KY/J1aHuAa
6ownaHmw amanmnétn XX acpHuHr 70-80 nnnapura TyFpu Kenaaum, cababu anHaH ywa
AaBpnapaa UMMM TaaAKUKOTHUHT SKCTpANonsumnsaiall Ba MOAENNAWTUPULL YCYNNAPUHUHT
yerapanaHraHaMrn mabnym éynam. ®akatrmHa 6uprmHa matemaTuK moaennap y3-yauaaH
NPOrHO3NAWTUPULIHUHT Tanab 3TMnaauraH, acocaH Yy30K MyAAaT/v  ULWLOHYAUIUIUHU
TabMWHNAW  onmangun. LWy cababnm  mypakkab  vKTMMOWMI  KapaéHnapaaru
MOZENNAWTUPULLAAP MMKOHUATAAPU OUP MyH4Ya 4erapasaHraHAUMrM Mabaym 6yngu.
Hatuxkapa Typav ycynnap GupuKMWK, Wy KymnagaH, sKcnepTaap cypoBHOManapwu nyam
OPKa/IM KOMMNAEKC UKTUMOUN-UKTUCOANIM BallopaTNALLHWUHT 3apypP/IUTK aCOCNAHAM.

Mas3yra oung agabuérnap Taxamnm

Yin-xot poHaMHWM bowKapuw xonatn bynmya xopurk Aasnatnapupa bup Katop
WAIMWI  TaKMKOT WWNAPWU amanra owwupunraH. HKymnagaH, XOPWNKUIKA OnMMAnapaaH
M.M.*oHcoH [1], M.OcbopH[2], M.C.}KeHceH [3], M.NleiTy [4], N.CmeTc, M. BaH /lIuHgepT [5],
C.lananatu [6], C.Yunep [7], K.Nnammep, C.XemaHc [8], E.Octpom [9], P.Bogoy [10] Kabu
ONIMMIAPHUHT UIMUI ULLNAPY aNoxmMaa axaMuaT Kacb ataau. Ywby onMMNapHUHT TaAKMUKOT
nwnapunaa yn-xom GoHANHM 6OLWKAPULL COXAaCUHUHT PUBOKAAHULL XYCYCUATNAPU, YI-KOW
doHAM Ba yHM OowKapuw, coxaga 6030p MyHOCabaTNapPUHUHE LWAKANAHULLW, YIA-XKOM
KOMMYyHan coxacuga O60LWKapyB *KapaéHNapuHU TalWKKMA 3TUW Ba YHM MOAENNATMPUL
Macananapu myamsaH gaparkaja Ha3apui Ba YCAyOuiA XKuxataaH ypraHuaraH.

MamnakaTummsga ym-*Koih KOMMYHan COXAaCWMHWU PUBOMKNAHTUPMLL, coxada 6o3o0p
MyHOcabaTnapuHM YyKypAawWwTUpULW, XmM3maTtnap cndatnHm bowkapuw xamaa 6owKapys
apaéHnapuHu TakomunnawTnpuw macananapu C.C.fynomos [11], P.U.HypumbeTos [12],
B.Y.Earopos [13], T.A.XacaHos [14], W.X.OasneTtos [15], A.C.Cyntanos [16], X.LL.
KaxpamoHoB [17] Kabu mamnakaTMMmM3 ONMMNAPUHUHT TaAKMKOTAApMUAA Y3 aKCUHM TOMNTaH.

Yi-kol GoHAMHM BOLWKaApULL XO0NaTUHWU YpraHuw 6yiMmMya 6mup KaHya onumnap Y3
OUKpNapUHU BUnampunb yTuwraH. “Yin-»om KoMmyHan coxacu GaonATUHM BOLWKAPULHUHT
TAWKWUINN-MKTUCOANIMA MEXAHU3MTAPUHN TaKOMUANAWTUPULL”

TaaKUKOT MeToA,0/10MMACHU

JKcnepT CYPOBHOMAHM YTKa3nUW MeTOAMKACUM OMMAaBWMIA CYPOBHOMA YTKasuUWAAH
ce3nnapnu gapaxkaga dapk kmnaan. OMmmaBuii CypoBHOMAaNap Kouaacura Kypa aHOHMM
XxucobnaHaam. dKCNepT CypOBHOMAAA aHOHMMAMK ByaMacaaH aKCNepT MOXKYpP MyaMMOHMU
€YMW YYyH TakAnd 3TUATAH XON4a TAAKUMKOTHUHI Basudanapu Tyfpucmaa Tynanaurmya
Xxabapgop 6ynuwm no3mm. IKcnepT cypoBHOMa — by pecnoHaeHTNap cudpatnaa paonmar
IOPUTULLHUHT MabayM BUp coxacnaarm mytaxaccucaap UWTUPOK STaAUraH CypoBHOMaAHUHT

837ypnm XUnnmrngmp. Tmmonii xaétaa maxcyc 6MamMmnap CoOHM Ba axamuaATh wuanat bunaH
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puBOXKNaHMO OGopaéTraH OMpP BaKTAa 3KCMEpPT CYpPOB YCyAM AHAAA KYnpok TapKanub
bopmoKkaa pecak TyfFpu Oynaau. MyTaxaccucnapHUHr  ¢uKpuya, XaéTHUHr bHapua
X0NaTnapura MocC KenaguraH COLMONOTMK TaAKUKOTHUHT ATOHA CXEMACKU Xa/Mrada MaBxys,
amac. TagKMKOT TYpPUMHM TaHNAW KYWUAraH Mmakcag Ba Basudanap Tascupu 6HunaH
aHWKNaHagu. Wy HyKTam HasapgaH MasKyp MaKoaaAa COLMONOIMK CYPOBHOMA yCyanAaH
donpganaHmnaraH xamga Typap Ko GpoHANHM BoLKapUL X0N1aTn YpraHungu.

MabayMKKW, MYSIK LWAKANAPU MYMaa Typap Kol O0O6beKTAapu Y3UHUHT MKTUMOWM
axaMmnAaTMAAH Kennb Ynkunb, anoxmaa YpuH tytagmn. Cababu, MHCOH YMPUHUHT 65-70 % HU Y3
Alal MackaHMAaa sbHU (Yyinaa) yTkasaan. LUYHUHT yuyH xam, yin-»koi poHaM Xx0naTura, yHra
KYypcaTunaguraH KOMMYHan xXuamatnap cudatm Ba XaET XaBOCU3AUTMHM TabMWUHAAL
Macananapura *x¥unagumm svtmbop Kapatnnagu.

TafKUKOTNAPHUHT KypcaTulumnya, Y3bekuctoH Pecnybavkacu Y3 MyCTakKMaaurura
3pUWraHnAaaH CyHr MamiaKkaTga YWM-KOW coxacuAa YTKasuaraH UCnoxotnapgaH bupu —
AABNAT  yh-Koh GOHAMHUHT  XYCYCUMNAWTUPUAMLIN  KYN KBApPTUPAAW yH-Konnapaa
MYAKYUAUK XYKYKUHWUHT Y3rapuwnra onnb kenan. bosop MKTMcoanéTnra yTuil KapaéHumaa
AaBnaTtra TerMwnu 6ynraH ym-xom ¢poHAN XyCYCUANAWTUPUAAM B YUHUHT ATOHA 3racu —
AaBNaT — Y3 XYKYK/JapuMHU COBMK KBapTMpa MxKapaymnapura abHu (yin aranapura) bepam
Xamaa ynap HadaKkaT y3 XOHAAOHMAPWHWUHI 3racura, 6anKM UCTUKOMAT KWUNAETraH Kyn
KBApPTUPAAU ynMuaarm ymymmn MynK sracura amnaHgu. Mynkumnamk myHocabatnapuHr
y3rapuwn mMypakkab kapaéH cudatnga ym-or GOHAMHM OOWKApWULW BA YHra Xxm3mat
KYpcaTu TUSUMUHW Y3rapTUpULL 3apypaTUHU KenTnupumb ynkapau.

Taxaun Ba HaTUXKanap

Pecnybnnkamusaa ytraH acpHUHT 90 MMNNAPUHUHT OXUPUTa Kaaap YN-*Ko GOHANHM
bowkKapmwaa Typau OOLWKapPyB MeXaHU3IMUra Ba MYAKYUAWMK LWAKAnapura ara 6ynraH
KOPXOHanap TaWKWn 3TUngM Ba YyW-Koh oHAMHM OGowKapuwaa ynap ¢aoamatm
CaMapaZopaunrn CMHoBAaH yTKasunan. Tuxkpuba sa cMHoBNap HaTUXKack Pecnybamkaga Kyn
KBapTMPaAn yn-)ongaH ¢onganaHumLl Ba YHM CaKJAWHMHI camapanu Ba Makbyn waknm yn-
oW mynkgopnapu wupkatn (YMMLU) skaHAurMHU KypcaTgu. HaTuKaga wupkatnap
APATUINLLN KapaéHU Te3 cypbaTaap buaaH TYpPAU XMA Pecypc/iapHn XKanb KuaraH xonaa
amanra owmpungun. KymnagaH, XyKyKkmi acocra ara 6yaraH gactnabkum yi-,om myakaopnap
wupkaTtv 1999 iunn 15 anpenga kabyn KnavHraH Y36eKnctoH PecnybanmKacuHUHE “Yit-oii
Mynkgopnapu TyFpmucnaa”’rm 761-1-connm KoHyHu (maskyp KoHyH 2020 inun 1 aBryctaa y3
KYYMHU WYKOTraH) Kabyn kuanmHau. 2000 MMAHUMHT UWioHUra Keamb 360 Ta yii-Kom
MYNIKAOPNAPU LMPKATM TAWKKUA 3TUAAW Ba ynapra Kyn KaBaTAM yW-KOWNAPHUHr 19,4
donsnHm bowkapuw Basndacu Tonwmpungmn. 2002 AMAHUHT oXMpura Keanb yNapHUHT COHM
1388 Tara eTam Ba ynap TOMOHUAAH Kyn KaBaT/iu yir-)KounapHuHr 98,5 ¢pomnsm 6owkapuna
6ownaHaun.

2019 wun 7 HoAbpupaa “Kyn KBapTUpanu ynnapHu OowKapuw TyFpucnaa”rm
KOHYHHUHT AHTX Taxpupaa Kabyn KUAMHULWKM MaMIaKaTUMM34a KYn KBApPTUPaAAU yhaapHu
bowKapuwaa  YM-KOWM  MYNKOAOPAAPU  WMPKATAAPUHUHT  YPHM  Ba  aXaMWATU
MyCTaxKaMnaHuwwmura acoc 6ynam [18].

Pacmuin ctaTUCTUK MmabaymoTnapra Kypa, 2010 WunHuHr 1 saHBap Xxonatura
pecnybanKkaga yn-*xom MynaKaopAapu WUPKATAAPUHUHT cOHM 2010 nnunaa 4751 TaHu, 2018
nunga 4787 TaHW TaWKKA 3TraH 6ynca, 2021 nnn 1 aAHBap Xx01aTura aca yAapHUHT COHU 4177
TaHM TaWKUA 3TAN. ByryHrn KyHaa aca pecnybanKkaga *kamum 3742 Ta yr-Kon Mmynkgopaapu
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WMPKATU daonuAaT opuTnb, Xap 6Mp WKMpPKAT YpTaya 6 Ta KYN KaBaTau yhnapra xmsmat
Kypcatmokaa [19].

Pecnybankamusga yn-Ko MynKOoopAapu LWMPKATAapuUra yrowraH Kyn KaeaTau
ynnapHUHr ymymnii conmn 2010 nunaga 28792 taHn, 2018 nnga 32400 TtaHun, 2021 nunga
25611 taHm xampa 2022 inn 1l-aHBap xonatura kenmb aca 6y Kypcatkmy 21847 TapaH
OPTUKHM TalKuA 3TraH (1->kagsan).

TaxAMNNAPHUHFE  KypcaTMWKMYa COXaZa amManra OWMUPWUATaH KeHr KamMpoBAM
ncnoxoTaapra KapamacgaH Mamnakatummsga ym-Kom GoHAMHMHI amangary 6owkapuw
TM3MMmnaa 6up Katop KaMUYUAMKNAPHM y4ypaTULl MYMKUH. ByHWHr acocuir cababnapu
cudatnaa, 6up TOMOHAAH, MYIKAOPNAPHUHI YyiH-KoM GOHAMHWM GolwKapuwra Aoup
KOHYHYU/IMK Ba TapTUO-KOHYHNAPHU eTap/in Aaparkaga bunamacnvknapu 6ynca, MKKMHYM
TOMOHAAH MYAKOOPNAPHUHT yi-}Konapu 6owKapysaarn UWTUPOKNAPUHUHT NACCUBANTA
KM alpum XxonnapAa YyHAA WWTUPOK STUWHW XOXJAaMACAUKNAPUHU KenTupub yTuw

MYMKMH.
1->xapBan
YXMLlnap Ba ynap TomoHMAaH 60wKapunaértraH ym coumn™
YXMLUnap coHu/itnnnap 2010 #. 2018 i. 2021 i. 2022 i.
Y¥MLWnap coHn 4751 4787 4177 3742
6ozigﬂmujgzsrgimy;';2ﬁa:om 28792 32400 25611 21847

* adsan myannugaap mamoHUOAH MU3UMAAWMUPUAOU

HOKopuraa Tabknuanab yTuaraH xamaa WyHra yxwaraH 6owka MyaMmMmonapHu HAMUn-
aMaNnIM KUXaTAaH YpraHuw, Taxamn 3tuw Ba by 6opada xynocanap YmMKapuw UAMWMIA
TakAanbnap Ba amanuii TaBcuAnap mMwnab ymMkuMw ywby MaKONAHMHE acoCUMi MaKcaam
xucobnaHaan. Maskyp maKkcagara spuwmw bopacmaa myannndnap TaMoHMAAH MaHTUKaH
6up-6upuHM Tynampysum 13 Ta caBonnapaaH mbopat cypoBHOMa ULWAA6 YnMKkungu. Ywby
CypoBHOMA TOLIKEHT Waxpmaa *KonnawraH geapam bapya TymaHaapga AWOBYM UXTUEPUN
TAHNAHTaH axoau opacmaa YTKasunau.

MymnagaH, CM3HWHIYA, KYN KaBaTau yM-Koh GOHAMHM HoWwKapuwaa 3aMOHaBUM
cudaT MEHEXMEHTUHUMHI aman KUAMW Xo0iaTu KaHpan? peradH casonra (100 %)
pecnoHAeHTAaH, NacT gapakaga Aeb — 36 %, oKopu aaparkaaa aeb - 22 %, KoHuKapan aeb
— 20 % WWTMPOKYMAIAp xMcobnawraH xamaa PecnoHAEHTNapHUHT MunmaaH 22 % 1 aca
KOHMKapCK3 aaparkaaa aeb kaBob bepraHnap 1-pacm.

CM3HMHIYa, Kyn KaBatam yi-Koih ¢oHauHM BowKapuwpga
3aMOHaBUIi cMPaAT MEHEKMEHTUHUHT aMal KMAULL X0N1aTh KaHpaii?
¥aBob BapuaHTu TanHnangu | ¥aBo6 BapuaHTH | TaHnaHgu
A) 1O B) N
) t0Kopu 22 % ) Nact 36 %
Japarkaaa Japarasa
r
B) KoHuKapau 20 % ) Korukapens 22 %
Japaraaa

1-pacm. CM3HUMHIrYa, KYN KaBaTau yn-xoi poHaAnMHM 60WKapuiaa 3aMmoHaBui cudar
MEHEXMEHTUHUHT amMman KUAULW X0NnaTtn KaHaamn?*
* Myannug uwnaHmacu

Cndat MeHeKMEHTUHM TalWKUA 3TUWAA KaH4aAh MKTUCOANIM KOHYH/1apra acocnaHuw
85ﬂxmm camapa bepaan aeb ynnaiicms? geraH casonra (100 %) pecnoHaeHTAaH, Tanab Ba
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TakAnd KOHYHU aeb — 33 %, *KaMMUAT IXTUENKNAPUHM MYMKUH KaZap PecypcnapHu Kam
capdnab, aXTUEKHU UNOXKM BopUYa TYINK KOHANPUL KOHYHWU Aeb - 27 %, KWMMaAT KOHYHMU
€KUM HapXx KOHYHU aeb - 20 % xaBob 6epuwraH 6yaca, KoaraH pecnoHAeHTNap 3ca pakobar
KOHYHM aeb - 20 % Typan HOTYFpU KaBobnapHU HBepraH.

EA b

ar BB

20% |

2-pacm. CudaT MeHEeXXMEHTUHU TaLLKWUA 3TULLAA KaH[alh UKTUCOAUM KOHYHApra
acocnaHuw Axwu camapa 6epagu aeb yinnaiicns?*
* myannug uwnaHmacu

CU3HUHT OUKPUHIM34Ya Kynmnaarn cnudaT MEHEXMEHTUHUHT 3HT MYyXMM TaMOWMUIU
Kalcu? aeraH casosra (100 %) pecnoHAeHTAaH MUXKO31apra MYHaNTUPUATaHANK eb - 33 %,
XaKMKUIM Mab/lyMOT/Iap acocmaa Kapop Kabyn kuanw aeb - 18 %, *kapaéHam éHgawys aeb
- 13 %, y3apo myHocabaTnap meHexmeHTH aeb - 9 %, paxbapuaTHUHT anagepanru aeb - 8 %,
eTaKuUMAnK aeb — 7 %, nepcoHaHUHT XKanb aTnnrannurmn aeb - 7 % »aBob bepuiiraH 6ynca,
KOJIraH pecnoHAeHTAaHap 3ca axwmnaw aeb - 5 % u xkaBob bepraH.

b mr
A B
=3 =K
EE m]

3-pacm. CU3HUHT GUKPUHIU3YA Kyhingarn cupat MeHeXXMEeHTUHWUHT JHT
MYXMUM TaMOUAN KaAcn?*
* Myannug uwnaHmacu

Pecnybnnkamusga yin-xoh GpoHAMHU 3aMoOHaBWIA xonatn cudaT Tanabnapura Kam
Aaparkaaa KaBob 6epagm? aeraH casonra (100 %) pecnoHaeHTAaH, KOHMKapan aeb — 36 %,
KOHUKapcm3 aeb — 25 %, axwu aeb — 22 % xaBob bepuwraH 6yncanap, KoaraHaapu aca
toKopu feb - 17 % u xaBob HepraH.

MymnagaH, pecnybnavka yn-xon ¢GoHAMHM OowKapuwaa cudaT MEHEXMEHTUHU
Xopuii aTuW bopacnaa amanra OWMPUNAETraH Yopa-TaabupnapHu KaHgam 6axonancms?
AeraH casonra (100 %) pecnoHaeHTAaH, camapacus aeb xucobnanmman aebd — 34 %, tanab
Aaparkacmpa aeb — 30 %, »kaBob 6epuiira KunHanamaH geb — 25 % »kaBob 6epran 6yncanap,
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KO/IraH pecnoHAeHTAaH 3ca Kyaa camapanum aeb - 11 % u xaBobnap bepraH xamaa
CU3HMHIYa cndaT MEHEXMEHTU CamapafopauUrMHn baxonawaa KaHgan Taxaun ycynnapu
6Mp MyHYa camapanmnpoK? geraH casora (100 %) pecnoHAeHTAaH, CYpOBHOMA ycynn aeb -
30 %, SWOT taxaun ycynm aeb - 29 %, KoppenaumoH perpeunoH Taxamn ycynm aeb - 17 %,
MaTeMaTMK moaennawTtnpuw ycynm aeb - 16 % xaBob 6epraH 6ynca, KonraHnapu aca
AMCKOHTNaW ycyan aeb - 8 % xaBob bepraH Ba Y36ekucToH Pecnybavkacmpa yii-oi
GOHANHUHT PUBOXKNAHULW TEHAEHUMANAPU KAl Aaparkaga aeb ymnancms? aeraH caBoara
(100 %) pecnoHAaeHTAAH, KOHMKapAK Aeb — 35 %, axwmn aeb — 32 %, KoHMKapcu3 aeb — 20 %
*aBob bepraH 6ynca, KonraHnapu tokopu geb — 13 % mn KaBob HepraH xamzaa TOLKEHT
Wwaxpmaarn ym-xom ¢oHanapuHu bowKapuw camapagop/inrm KypcaTkmunapu cupatmHm
KaHaal baxonalicms? geraH caBonra (100 %) pecnoHaeHTAaH, Tanab gaparkacmuaa aeb - 38
%, camapacu3 geb xucobnaimaH aeb - 33 %, »kaBob Hepuira KMiHanamaH aeb - 20 %
*aBob 6epraH 6ynca, KonraH pecnoHAeHTAAHAAP 3Ca Kyaa camapanu aeb - 9 % mn kaBob
b6epraH.

33 %

29 %
24 %
14 %

—
e — =

A B r b

4 pacm. Y-Kon GOHAUHUHT cudaT MEeHeXXMeHTU camapagop/IMrMHM amanra owmpuiiaa
KaHAau KaMuuManknap maexya aeb xucobnamcus?*
* Myannug uwnaHmacu

Ly 6unaH 6upra, yi-xom GOHAMHUHT cMbAT MEHENKMEHTU CaMapPaL0P/IUIMHU amara
OWMPULLIAA KAaHOAN KamuuauMknap maexkya geb xucobnaicms? peraH casonra (100 %)
pPecnoHAeHTAaH, YU-Kon mynkaopnapu wupkatnapu (YAKMLL) ékn 6owKapyB KoMnaHUA
(BK)napga TYnMK aman KManHmamam neb - 33 %, yih-Koh MynKaopnapu WMpKaTaapu
(YHKMLL) ékn 6owKapys kKomnaHusa (BK)napaa aHUK cTpaterma uwnab YnkmuamaraHamru aeb
- 29 %, yi-oi mynkaopnapu wupkathapu (YKMLLU) ékn 6owkapys komnaHua (BK)napga
CamMapafopauK yCyanapu Taxanmn KnanHmacamrn aeb - 24 % xasob bepraH 6ynca, KonraH
pecnoHAeHTAaHAap 3ca yih-KoW mynkgopnapu wupkatnapu (YAKMLL) ékn 6owKapys
komnaHua (BK)napaa cndat MeHeKMeHTU TU3MMUra TyaAuK aman KnanHan aeb - 14 % u
¥aBob bepraH.

CU3HUHT OUKPUHIU3YA, Kenarkakaa KypunaauraH Kyn KaBaTin Yn-Kom GOHAUHUHT
cMdaT MEHEXMEHTUHU XKopuin 3TUwaa bowKkapys KomnaHusa (BK) camapapop/ivrnHu
OLIMPULL YY4YH HUMANIapHM aMasira oLwMpuLL N03MM? geraH casonra (100 %) pecnoHAeHTAAH,
YA-KOW MynKkaopnapu wupkatnapm (YAKMLU) ékn 6owkapys komnanua (BK)napaa cudar
MEHEXKMEHTN TUIMMUHU TakoMunnawtmpuw aeb — 28 %, yn->Kom Mynkgopnapu
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wnpkatnapu (YKMLU) ékun 6owkapys komnanua (BK)napaa 6owwKapyB cTpaTeErMACUHU TYFPU
TaHNaw aeb - 22 %, coxara KUPUTUNAZUTAH UHBECTULMANAP XaXKMUHM owmnpuw aeb - 17 %,
CaMapafop/MKHU OLIMPYBYM TUIUMHM TYFpU Kynnaw aeb - 18 % kaBob bepraH 6ynca,
KOJIraH pecnoHAEeHTAaH/Iap 3Ca YN-Ko Mmynkgopaapu wupkataapu (YHKMLL) éku 6owKapys
KomnaHua (BK)napHUHT 60LWwKapyB ycyanHM Kopuit aTuw aeb - 15 % un kaBob HbepraH.

28 %

5-pacm. CU3HUHr ¢vmpm£usqa, Kefla)KaKAa KypunaguraH Kyn KaBaTau yn->Koun
GOHAUHUHT cudaT MeHEeXXMEHTUHU Kopuii 3TMWAa 6owKapys KomnaHua (BK)
CamMapagopaAUrMHU OWMNPULL YYYH HAMANAPHU aMaira olwunps. . 103Mm?*
* myannugh uwnaHmacu

CU3HMHIYa yM-*Koh POHAMHWM OOLWKapUW coxacnaa WMHHOBALMOH CaNOXMAT Ba
TEXHONOTMK MMKOHMATNApAaH doMganaHuLL gaparkacu Kal xonaTtga? geraH casosara (100
%) pecnoHAaeHTAaH, YpTada aeb - 43 %, nact aeb - 25 %, rokopu aeb - 20 % xaBob bepraH
6Ynca, KoONraH pecnoHAEeHTAAHNAP Kyaa Kopu Aeb - 12 % xaBob HepuiiraH. Yin-»kow
GOHANHNM BOolWKapMWAA MKTUCOAMM MEXaHU3M CaMapafop/UrMHM owupulga KaHaan
KaMumnanKknap masxya aeb xmucobnancuns? geraH casonra (100 %) pecnoHAEHTAAH, YiA-KoW
Mmynkagopnapu wupkatnapu (YXMMLI) ékn 6owkapys komnaHua (BK)napaa mapKeTuHr
TAAKUKOTNAPUHM onnb BopmacnuK HaTuxKacuga ym-xou ¢oHanapm 6030pMHKU YpraHuL
AapaXKacuHU nactaurm aeb - 28 %, yih-Kolh mynkgopnapu wupkatiapu (YAKML) ékun
6owkKapys KomnaHua (BK)napHWUHr MKTUMCOAMN MEXaHU3IMWHU TAaKOMWUANAWTUPULLHUHT
XYKYKMI 6a3acu apatnamarananrm geb - 26 %, yi-xom myakgopaapu wupkatnapm (YAKMLL)
€k 6owkapyB KomnaHua (BK)napaa AHrM TexHMKa Ba TEXHOIOTUA XKOPUM 3TULW bopacuaa
aHWK MHHOBALUMOH NOMMNXaNapHn Nykamrn aeb - 21 %, yn-Kom mynkaopnapu WnpKaTaapm
(YKMLL) ékn bowkKapyB KomnaHua (BK)napaa y3oK mMyaaatav aHUK WHBeCTUUMAnall
cTpaTermacuHn nwnab uymkunmarannmrm aeb - 13 % xaBob b6epraH 6ynca, KonraH
pecnoHAeHTAaHAap Yi-KoW mynkaopnapu wupkatnapu (YHKMLU) ékm 60owKapyB KomnaHuA
(BK)napga ausepcndurKaums Ba KNacTepaaTUPULL CUECATUHM TaLWKUA 3TUAMAraHAUIU Ba

b6owkKanap aeb - 12 % v xkaBob bepraH.

CU3HMHIYa YW-XKOW MynKgopnapu wupkatnapu (YXKMLU) éku
6olwKapys KoMnaHus (BK)napaa cudar MEeHEeXMEeHTHU
camapaaop/IMIMHU OLLMPULL aCOCaH Kailcu omunnapra 60fauk?
*aBob6 BapuaHTM | TaHnaHguU | ¥aBo6 BapmaHTH ‘ TaHnaHgu
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A)  WHHOBaUWOH 30 % B) Bowkapys 38 % 14%

TEXHONOrnsANapra CTPYKTypacura e BY mp
r Yii-3KoM 11% | m
MYAKA0pP-Napu
WKMpKaTAapU

B) Pecypcnapra 11% (YHKMLL) EKM 14%
bowkapys
KomnaHua (BK)nap
nepcoHanura

O)  Wusectuyus- 29

napra

6-pacm. CU3HMHIYA YU-3KOU MynKaopaapu wupKatnapu (YXXMLLU) ékn 6owKapys
KomnaHua (BK)napaa cudar meHeXKMeHTU camapafop/IMrMHU OLLMPULL aCOCaH Kaiicu
omunnapra 6ofnuk?

* Myannug uwnaHmacu

*KymnagaH, CU3HMHIYA, YU-KOW MyAKAOpAapu wupKataapu (YAKMLU) ékmn 6owkapys
komnaHua (BK)napga cudaT MeHeXMeHTM camapagop/IMTMHM OLIMPULL acoCaH Kaucu
omunnapra 60fAunK? aeraH casonra (100 %) pecnoHaeHTAaH, 60WKapyB CTPYKTypacura aeb
- 38 %, MHHOBALUMOH TexHonormanapra Aeb - 30 %, yn-Kom MynKk4OpAapu LMPKaTAapK
(YHKMLL) ékun 6owKkapys komnaHus (BK)nap nepcoHanura geb - 14 %, pecypcnapra aeb - 11
% »waBob bepraH 6ynca, KOAraH pecnoHAeHTAAHNAAP UHBeCcTMUMANapra Aeb - 7 % n xasob
6epraH.

Xynoca Ba Taknudnap

Xynoca ypHuaa WyHW anTuw MyMKUHKK, BOLWKAPYB WaKAMAAH KaTbUil Ha3ap, TYFpu
Ba Camapanu OOWKApyB TUSUMMHM LIAKANAHTUPUL TamMoOMUANapuU YW-KoW GOHAMHM
cndaTan 6GOWKAPULIHMHT aCOCUHM TalLKUA 3Taau.

Okopuaa TabKnanab yTuaraHngeKk, YTKAsuAraH COUMONIOTMK  TaAKUKOTUMM3
HaTUXaNaPMHUHT KYypcaTMLLIMYa Ba OKOPMUAA PeCnoHAEHTNAP TOMOHUAAH bepunraH Takang
Ba TaBCMANApP acocuaa Xynocanap uYmKapaguraH 6yncak, yn-kom ¢GoHAMHM BolKapuL
COXaCMHM 3aMOHaBUN CUDAT MEHENKMEHTU TaMOMWANAPU acoCMAa TaKOMWUANAWTUPULL,
TEXHUK Ba TEXHOJIOTMK XUXATAaH KalTa KypPO/NAHTUPULL, 3aMOHABUN cUdAT MEHEXMEHT
TU3UMUHWN Kopui 3TMw Bopacmparn amangarm KOHYHUYMIMK Ba MEbBEPUI-XYKYKUM
XYXKATNAPHU  TAKOMUAMAWTUPULW, Kagpnap CaANOXUMATUHM OLIMPULL, KYpCaTUNAETraH
XM3MATNAPHUHT  cMdaTUHM  Ba  pakobaTbapAoWAUrMHM  oWwMpUW  XamMpga coxara
WHBECTULUMANAPHM  XKanb 3TMW, WHHOBAUMOH EéHAaWyB Macananapura acocui
3bTMOOPNAPMHN KapaTraHANKAAPUHN KYPULLIMMU3 MYMKUH.

YMymaH onraHga yu-xor (PoHAMHWM  OOWKAPUWHWUHI  amangarm  XonaTuHU
pecrnoHAeHTAap opacnaa yTkasuaraH cypoBHOManap acocmaa onmb 6opunran ypraHuwnap
HaTUXacmaa aHUKNaHraH canbun xonatnapHu baptapad aTMwWwAA Kynuparn Taknmd Ba
TaBCUANIAPHM AMANIMETTA KOPUM 3TUL Y3UHUHT UKOOUI HAaTUKANAPUHM BepuLIN MYMKUH:

- TU3MMAA XAMUAT IXTUENKNAPUHU MYMKMH Kagap pecypcnapHu Kam capdnab,
IXTUENKHMU UNOXKKM Bopuya TYAUK KOHAMPUL KOHYHWUHWUHT TYAWUK MULWANAWKIA 3PULLALL
MEXaHU3MUHU NYNTa KYNULL;

- YR-XON POHAMHM OOoWKapuwaa cudPaT MEHEXKMEHTUHU YH-KOW MYNKAOPAapU
wupkatnapyn (YXKMLU) ékm 6owkapys KomnaHua (BK)napuHUHr mMaH$aaTaopaUrnHu
TabMWHNALW TYPKUMMUHW WAKNNAHTUPULL;
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- yn-Ko doHaupaH donganaHuw Gopacuaa xaparkaTnapgaH — camapanm
donpaanaHuwira (AHrM yn->komnap Kypuauwun Ba yNapHUHN 3KcnayaTaumsacuaa 3aMoHaBUi
3HepPrna Texamkop MaTepualsl, YCKYHa Ba XMX031ap Xamaa TeXHONorManaphaH camapanm
donpanaHnw, WYHUHraek, Oy Oopaga WAFOP XOPWNKUIM  TaxpubanapHu ypraHuu)
paFbaTNaHTMPYBUYM YCyNNap xamaa AacTakNapPHU KYANaWHW Myara Kynuu;

- yh-oh ¢GoHAM Ba yHra XM3mMaT KypcaTuwaa 3aMOHaBUM cMdaT MEHEXMEHTH
yCynnapu Ba TaMOMUANAPUHW KYANAW OPKAAWU TY3ULLHW KOPUM 3TUL UCTEBMONYMIAPTA
IOKOPM Aaparkaga Kynanamknap apatuil.
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